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Questions
BMT300 Case
1) Samsung was able to transit a copycat brand to product leader by hiring fresh and young designers who were responsible for unleashing a torrent of new products. The products were to be sleek and bold that targeted high end-users.
2) I would position Samsung in the smartphone industry as the best phone available on the market. Samsung phones are the best because they are stylish and efficient. Features that distinguish Samsung Galaxy S from other smartphones are its android and high definition player and video recorder. Again, it is not exclusively tied to any single carrier as other smartphones are. 
3) Samsung new product development and growth strategy has been triggered by Lee who is the CEO of the Decade by Fortune Korea. In addition, Samsung recognizes that its products have been used for 17 years hence they may become too common for the next 10 years. Therefore, there is need to come up with other improved products over the coming years for the company’s development.
4) Mabuljungje strategy means that Samsung Company is not willing to produce more advanced gadgets in order to keep up with the high competition. Again, the fact that Samsung Company is on the run means that it is focused on manufacturing the best products always in the industry. The company aims to be the best electronic maker in the world through innovation and forward thinking.
Short Answers
1) One of the skills is negotiation. Students gain negotiation skills because they learn to argue and negotiate with customers as a way of convincing them to purchase their goods. According to Perry et al. (2015), learners also learn analyzing skills since they analyze the market situation properly. Interpretations skills are also learned by using cases because learners are taught to interpret the market. Decision making is also learned by learners because they are exposed to many situations indirectly. This makes them know the right decisions for the business. Teamwork is also embraced by learners since they reason collectively on right moves and activities that will improve the workplace. 
2) Obtaining a release document before writing a company’s case is important because it provides basic information about the company. Basic information such as the number of clients the company serves, the staff, market channels, and gaps are well illustrated in the release document. In addition, a case involves a reviewed article that explains the reasons for the points presented. Cases are mostly detailed since they incorporate a lot of information (Ertmer et al., 2017).On the other hand, educational documents do not present detailed information, but they give general information on a topic. 
3) The three stages of learning process include unconscious incompetence, conscious incompetence, and conscious competence. Unconscious incompetence is important because it helps the learner to understand the benefit of the skill being taught. According to Ertmer et al. (2017), conscious incompetence helps learners to see the reality and begins to learn the skill. Conscious competence involves spending much time in learning of skills with much concentration. The process can help other students to determine their strengths and weaknesses as they learn the skills. Again, students will gain competence when learning different skills.
4) A rational approach to decision making means that precise ends should be obtained through focusing on calculated means and quantified activities that are measurable. On the other hand, holistic decision approach means that decisions are made based on relationships and resources available. The rational approach may be used in a business situation by considering the activities that are being done (Mintz, 2016). In case they are not resulting in profits, they are dropped and others are selected. With a holistic approach, positive relationships can be used to motivate customers towards the business. Again, resources available can be used to fund the business in its operations. 
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